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MEMORANDUM FOR BOSS MINUTES

SUBJECT:  Better Opportunities for Single Soldiers
1.  Meeting was called to order at 1500 by SGT CARSON
     a. SGT Carson welcomed the Guest(s,) and all of the new attending members. 
2.  The reading and approval of the minutes
SGT Carson gave the audience a moment to look over the minutes and to bring forth any objections. No objections.







.        
3.   Old Business
1) BOSS Text Messaging for all Reps
2) White Water Rafting Trip
3) More Volunteers for Brittin Elementary School
4) Voters Registration
5) Welcome Home Ceremony 2nd BCT 1-64

6) Cooking Class  Finale

4. New Business
  
1) BOSS needs assistance with making welcome home packages
 
 2) BOSS Birthday Celebration combined with Grand Opening
 
 3)  CSM Ervin Bowling Tournament
  
4) Atlanta trip cost analysis                                        
  
5) DPW SGM meeting next Tues, need 3 Soldiers per brigade


6) Miami Heat Game Postponed


7) Adopt a Soldier Program

8) New BOSS reps should come by the office to pick up a BOSS Welcome Folder


9) Voter Registration 27 OCT- 4 NOV 10

5.  Guest Speaker: SGM Knox DPW SGM
ABMT Offices in each Brigade and Leadership with do walkthroughs of the Barracks. FSBI is now FSBP. ISG’s and units are still responsible for oversight in the barracks. NCO’s have to stay in the barracks constantly checking on Soldiers. Lock out procedures must go through staff duty during after duty hours. Contact staff duty first. Each staff duty has a master key at Brigade and Battalion levels. Do not call the locksmith first. SGM Knox will start posting boards around common areas with useful information on it. You can also clean your own mold. If you are allergic or think it is a hazard, call in a work order. Don’t be afraid of the mold, the barracks have the HVAC systems in place. There are 3 levels of priorities for work orders. You must get to know your ABMT leader. 

Are there any questions from the group?

Is Mrs. Wagner responsible for WTU? Yes but the WTU still manages it.

SPC Caubey said there are a lot of pigeons at bldg 810. Call in a work order for the pigeons or call SGM Knox at 210-9002 with any issues.

6. Guest Speaker: Alan Smith Chief of Business MWR

He is in charge of lodging, bowling, golf club, recreation and leisure, etc.. Had Rocky’s club opened during MG Lynch. He helped open Rocky’s Zone. He wants to help BOSS generate revenue by starting a shuttle bus service, to shuttle Soldiers to and from Club Stewart. Club Stewart will have club activities there as well as the newly designed Thunder Run restaurant. He would like for all Soldiers to come by and see the new Thunder Run and the wide variety of food served there. He would like for you to go eat there and call him at 912-585-8391 and let him know what you think. He wants to help improve the quality of life on the installation by Soldiers helping Soldiers. He is asking for support with the shuttle service on Friday and Saturday nights until 3 am. He is also willing to look at complimentary bowling, etc., in return for you helping him run the shuttle service. Work with your leadership on a plan for the shuttle. Please also attend Marne Calls and Pasta Night.

7. Guest Speaker: SGM McRae Operations SGM/MWR Liaison
This is about Soldiers helping Soldiers. We need a plan in place and volunteers to shuttle Soldiers around and return them home safely. Think about it, Mr. Smith is willing to help the BOSS Program with events in return. Please provide feedback from the Soldiers in your units, and I can help with obstacles such as TMP usage. Push this information out to your units. Let us know how we can make it better. Get energized about the program. Think about the fatality free marquee board. We can be successful in this program and become the best BOSS Program again.

8. Guest Speaker: Mrs. Shirley Military Family Life Consultant
Of the four pillars of BOSS, she wants to focus on the Quality of Life. Her program supports Single Soldiers during the cycles of deployment. Single Soldiers face different pressures than most others do, due to multiple deployments. They want to help you face life’s challenges. They are present to assist with all issues including family, reunions, etc. They want to help you deal with personal issues so that the issues don’t detract from the mission. They’ll work with you to help you solve your issues and short term situational problems that are non-medical. They are required to report if you have intent to harm but they keep no written records, it’s all confidential. Please call them if you need them at 912-318-9282.    

9. Senior Military Advisor: CSM Ervin Garrison CSM

Welcome Home Bags are now a big part of our program. People all over are willing to give items to returning Soldiers and we must be ready to receive them. We need help  making the rooms presentable to Soldiers to meet the intent of the BOSS Program. We should be yelling BOSS STRONG every chance we get. Get excited about the program. Give us feedback about what we’re doing and what you want to do. Excitement must bleed out to others. You should always back brief your units with all of this information. We have trips coming up, Soldiers coming back, and we should be putting stuff together to properly welcome them back. We should have good programs for the Soldiers to enjoy. Rocky’s Zone is underutilized. Bring Soldiers in here from your units and come relax. We should establish SADD Soldiers Against Drunk Driving on Fort Stewart. We have to continue to give back to the community. Mentorship is easy because children are excited to learn. Volunteer for something. Receive the pitch I’m throwing at you.  Every day we should do our best, and make sure we’re traveling in the right direction in our program. Get up and get pumped and yell BOSS STRONG!!!
10.  The meeting was adjourned by the BOSS Vice President at 1630.
__________________                                   _________________
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